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Strategies to maximise returns and mitigate risks in portfolio company investing.

The pressure is on when you’re performing pre-acquisition due diligence on a new company: fail to cover all
of the detailed DD bases and you might end up paying well over the odds for the company and missing that
vitally important deal-breaker.

Plus you have to deal with:Competition from other eager bidders;overcoming the lack of detailed financial
data;gauging rapidly changing operating environments; juggling numerous tax and human resource issues;
and managing intense time pressures.

This publication is edited by Shahriyar Rahmati of The Gores Group and is written by more than 30 other
world-class private equity due diligence experts.

Each specialist chapter will help guide you on how to perform watertight due diligence on your target
companies across all industries, for all company sizes and in all jurisdictions.

Equally important is what you do with the business once you acquire it. By reading this publication, you’ll
gain valuable insight into how your peers manage their portfolio companies after the deal closes, and plan for
a successful exit by anticipating market needs and customising a response to meet them.

Key benefits of this title:

•Pre-acquisition due diligence: Inform yourself about how you should approach a potential acquisition, and
how to conduct due diligence to forge a strategy in each of the key work streams including
business/commercial, operational, financial, tax, human resource, environmental and working capital.



•Post-acquisition implications: The deal has closed but the work isn’t done – learn how to get the deal off to
the right start, develop post-acquisition plans, implement a buy-and-build strategy, leverage key performance
metrics and plan your eventual exit.

•Access practical tips and case studies of successful investments including Gorkana Group, Plantasjen,
Tognum, Unitymedia and XXL..

Contributors include:

Editor Shahriyar Rahmati, The Gores Group

, with chapters written by:

•A.T. Kearney

•Alvarez & Marsal

•Apax Partners

•Deloitte & Touche UK

•EQT Partners



•Ernst & Young LLP

•General Atlantic

•KPMG LLP

•McKinsey & Company

•Morgan Stanley Private Equity

•PricewaterhouseCoopers LLP

•Welsh, Carson, Anderson & Stowe.
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From reader reviews:

Ruth Jones:

The book Private Equity Company Due Diligence: How to achieve the best acquisition price and exit return
can give more knowledge and information about everything you want. Why must we leave the good thing
like a book Private Equity Company Due Diligence: How to achieve the best acquisition price and exit
return? A few of you have a different opinion about reserve. But one aim that will book can give many data
for us. It is absolutely proper. Right now, try to closer with your book. Knowledge or info that you take for
that, it is possible to give for each other; you are able to share all of these. Book Private Equity Company
Due Diligence: How to achieve the best acquisition price and exit return has simple shape but the truth is
know: it has great and massive function for you. You can seem the enormous world by available and read a
publication. So it is very wonderful.

Danny Exum:

In this 21st century, people become competitive in each and every way. By being competitive currently,
people have do something to make them survives, being in the middle of the crowded place and notice by
simply surrounding. One thing that often many people have underestimated the item for a while is reading.
Yes, by reading a publication your ability to survive increase then having chance to endure than other is
high. In your case who want to start reading the book, we give you that Private Equity Company Due
Diligence: How to achieve the best acquisition price and exit return book as beginning and daily reading
reserve. Why, because this book is usually more than just a book.

Joycelyn Chambers:

Playing with family in the park, coming to see the marine world or hanging out with pals is thing that usually
you will have done when you have spare time, and then why you don't try issue that really opposite from
that. One particular activity that make you not experiencing tired but still relaxing, trilling like on roller
coaster you already been ride on and with addition associated with. Even you love Private Equity Company
Due Diligence: How to achieve the best acquisition price and exit return, you can enjoy both. It is great
combination right, you still want to miss it? What kind of hang type is it? Oh come on its mind hangout
folks. What? Still don't understand it, oh come on its named reading friends.

Barbara Saddler:

The book untitled Private Equity Company Due Diligence: How to achieve the best acquisition price and exit
return contain a lot of information on this. The writer explains your ex idea with easy means. The language is
very clear and understandable all the people, so do not necessarily worry, you can easy to read this. The book
was published by famous author. The author will take you in the new time of literary works. It is easy to read
this book because you can read more your smart phone, or gadget, so you can read the book within anywhere
and anytime. In a situation you wish to purchase the e-book, you can start their official web-site in addition



to order it. Have a nice examine.
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