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Most local government managers would like to use information technology (IT) that helps their
organizations serve the community by reducing costs, expanding services, and eliminating risk. Sometimes
it’s not so easy. This book, with full-color illustrations, is intended to be a practical guide for local
government managers wanting to maximize the value of IT in their organizations. It provides
recommendations for aligning IT with local government’s strategic vision, identifying opportunities to
leverage technology, as well as tackling the ever-challenging step of getting started. Simply adopting
individual technologies to fulfill each need as it arises is not the answer. This short-sighted approach has
helped to install many of the incompatible technologies that live within local governments today.
Technology must be approached from the broader perspective as facilitator of an integrated organization that
works together. As our governments adopt more complex technologies, quality management systems are
needed to ensure that there is alignment – not conflict – with the goals of the business. If problems exist
within the IT infrastructure, there are a whole host of headaches and issues that can slow or even stop
government services. At the core, it is important to understand industry norms and how your IT group
compares in terms of functionality, structure and cost to other successful government IT systems. If
organizational processes are designed collectively and IT is managed properly, local government managers
will be empowered to save taxpayer dollars, reduce business risk, enhance services delivered to the
community, and even identify new revenue streams. Local governments are in the process of a
metamorphosis. Organizations are transitioning from a collection of isolated departments with separate
functions and deliverables, to a unified business that shares information through linked processes. At the
heart of the transformation is visionary leadership combined with dynamic and clear management of the
technology. Along with this spirit of transformation, we must be able to use our IT resources more wisely.
Communities are increasing their demands for services, while challenging economic times are intensifying
downward fiscal pressures. As a result, local governments are searching for ways to lower their cost to serve
– examining both what services are provided and how they are delivered. Changing political leadership and
evolving technologies can often make achieving effective IT seem impossible. Written by management and
IT experts with years of hands-on experience working with city and county managers, Transforming
Government is a hands-on manual that outlines the steps to align IT with local government’s strategic vision,
maximize the value of IT, and begin the transformation.
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From reader reviews:

Thomas Deleon:

Information is provisions for individuals to get better life, information presently can get by anyone in
everywhere. The information can be a know-how or any news even a problem. What people must be
consider while those information which is inside the former life are challenging be find than now's taking
seriously which one is suitable to believe or which one the particular resource are convinced. If you obtain
the unstable resource then you obtain it as your main information you will see huge disadvantage for you. All
of those possibilities will not happen in you if you take Transforming Government: Performance Driven IT
as the daily resource information.

Melanie Moore:

Playing with family in a very park, coming to see the marine world or hanging out with buddies is thing that
usually you might have done when you have spare time, then why you don't try issue that really opposite
from that. Just one activity that make you not experience tired but still relaxing, trilling like on roller coaster
you are ride on and with addition of knowledge. Even you love Transforming Government: Performance
Driven IT, you could enjoy both. It is excellent combination right, you still would like to miss it? What kind
of hang-out type is it? Oh come on its mind hangout men. What? Still don't buy it, oh come on its called
reading friends.

Laurie Dunn:

Are you kind of hectic person, only have 10 or 15 minute in your time to upgrading your mind skill or
thinking skill actually analytical thinking? Then you are receiving problem with the book than can satisfy
your small amount of time to read it because all this time you only find e-book that need more time to be
learn. Transforming Government: Performance Driven IT can be your answer as it can be read by anyone
who have those short extra time problems.

Dale Vaught:

You are able to spend your free time to read this book this publication. This Transforming Government:
Performance Driven IT is simple bringing you can read it in the recreation area, in the beach, train as well as
soon. If you did not have got much space to bring typically the printed book, you can buy often the e-book. It
is make you simpler to read it. You can save typically the book in your smart phone. Thus there are a lot of
benefits that you will get when one buys this book.
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