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Strategic planning becomes visual with strategy maps and the tools, techniques, and guidance for turning
them into effective action.

Developed as a companion workbook to John Bryson's best-selling " Strategic Planning in Public and
Nonprofit Organizations,” "Visual Strategy: A Workbook for Strategy Mapping in Public and Nonprofit
Organizations," goes beyond making the case for good and effective strategic planning to making strategy
visual through effective strategy mapping. Strategy mapping prevents groups of people from talking over one
another and going around in circles. It helps people speak and be heard, produce lots of ideas and understand
how they fit together, make use of causal reasoning, and clarify ultimately what they want to do in terms of
mission, goals, strategies, and actions. Strategy mapping can join process and content in such away that
good ideas worth implementing are found and the agreements and comments needed to implement them are
reached. The result isliving strategic plans that act as useful guides to action.

With detailed examples, actual strategy maps, process guidelines and hand-drawn illustrations, the book will
help leaders, managers, students and other professionals see patterns across mission, goals, strategies and
actions while helping to identify areas of alignment and misalignment and determine, real time, where
elements are needed, missing or not useful in a strategic plan.

For leaders and managers of public and nonprofit organizations, facilitators and consultants, professors and

students of strategic planning, strategic management, strategic mapping, and public policy, professional
development workshops focused on strategic planning and strategy mapping.
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From reader reviews:
Anthony Callins:

Here thing why this particular Visual Strategy: Strategy Mapping for Public and Nonprofit Organizations are
different and trustworthy to be yours. First of all examining a book is good nonetheless it dependsin the
content of the usb ports which is the content is as yummy as food or not. Visual Strategy: Strategy Mapping
for Public and Nonprofit Organizations giving you information deeper and different ways, you can find any
reserve out there but there is no e-book that similar with Visual Strategy: Strategy Mapping for Public and
Nonprofit Organizations. It gives you thrill reading through journey, its open up your current eyes about the
thing which happened in the world which is might be can be happened around you. It is possible to bring
everywhere like in area, café, or even in your technique home by train. If you are having difficultiesin
bringing the printed book maybe the form of Visua Strategy: Strategy Mapping for Public and Nonprofit
Organizations in e-book can be your option.

Michelle Wilson:

Hey guys, do you would like to finds a new book to see? May be the book with the title Visual Strategy:
Strategy Mapping for Public and Nonprofit Organizations suitable to you? The actual book was written by
well known writer in this era. The particular book untitled Visual Strategy: Strategy Mapping for Public and
Nonprofit Organizationsis the main of several books in which everyone read now. This kind of book was
inspired many men and women in the world. When you read this reserve you will enter the new shape that
you ever know just before. The author explained their ideain the simple way, thus all of people can easily to
comprehend the core of this reserve. This book will give you alot of information about this world now. In
order to see the represented of the world in this book.

Everett Dean:

Reading a publication can be one of alot of pastime that everyone in the world loves. Do you like reading
book thus. There are alot of reasons why people enjoy it. First reading a publication will give you alot of
new info. When you read areserve you will get new information because book is one of various ways to
share the information or perhaps their idea. Second, reading through a book will make you more imaginative.
When you examining a book especially hype book the author will bring you to imagine the story how the
character types do it anything. Third, you may share your knowledge to some others. When you read this
Visua Strategy: Strategy Mapping for Public and Nonprofit Organizations, you can tells your family, friends
along with soon about yours e-book. Y our knowledge can inspire the mediocre, make them reading a guide.

Paul Quintana:

Y our reading 6th sense will not betray you, why because this Visual Strategy: Strategy Mapping for Public
and Nonprofit Organizations guide written by well-known writer who really knows well how to make book
that may be understand by anyone who have read the book. Written in good manner for you, leaking every



ideas and creating skill only for eliminate your hunger then you still doubt Visual Strategy: Strategy
Mapping for Public and Nonprofit Organizations as good book not merely by the cover but a so through the
content. Thisis one reserve that can break don't assess book by its protect, so do you still needing another
sixth sense to pick this specific!? Oh come on your studying sixth sense already said so why you have to
listening to an additional sixth sense.
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