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"Performance begins with focusing on outcomes instead of activities. In my experience, most people in most
organizations most of the time do the reverse. They concentrate their efforts on the pursuit of activities
instead of outcomes. As a result, they rarely set or achieve performance results that matter."

Today's performance challenges demand outcomes-both financial and nonfinancial-that must simultaneously
benefit customers, shareholders, employees, and management. Therein lies a cycle of sustainable
performance that functions as a framework to ensure your organization's goals are set, met, and balanced for
today's business world.

Make Success Measurable! enables you to avoid activity-based goals that can go on indefinitely, and
articulate aggressive outcome-based goals that are specific, measurable, achievable, relevant, and time-
bound.

This is a how-to book, emphasizing outcomes as opposed to actions in setting goals. You'll learn how to: Set
goals that matter to customers, shareholders, and funders. Set nonfinancial as well as financial goals and link
them together. Understand and use outcome-based goals that support success while avoiding activity-based
goals that produce failure. Select and use management disciplines needed to achieve your goals. Smith
provides the what's and why's behind today's performance challenges and shows how to convert them into
measurable concrete achievements.

Using an innovative approach, Smith divides each chapter into an explanatory Mindbook section and a
practice Workbook section. The Mindbook sections provide descriptions and explain key concepts,
frameworks, tools, and techniques. They seek to build your intellectual understanding of how to set and
achieve the performance goals that matter.

The Workbook sections include detailed examples and exercises that you and your colleagues can use to
practice the concepts, tools, and techniques put forth in the Mindbook section. Workbook exercises allow
you to convert understanding into action-and action into results! "Doug Smith's work on performance and
measurement has been an invaluable management resource for us. We believe that if you can't measure it,
you can't improve it. Thanks to Doug, we can focus on the right measures to drive performance against
today's many new and different challenges throughout our enterprise."-Leon Gorman, President, L.L. Bean,
Inc.

"Make Success Measurable! is a practical and powerful step-by-step guide to setting and achieving the goals
we all need to accomplish in a constantly changing and challenging world."-Charles Dolan, Chairman,
Cablevision Systems Corporation.

"No one writes as clearly about today's key management issues as Doug Smith. Whether you're in a small
eCommerce startup or a large, already established organization, the frameworks, tools, techniques, and
exercises contained in this book are the only things you'll need to manage the performance that matters to



your customers, your people, and your shareholders."-Steve Goldstein, CEO, eChores and former CEO,
American Express Bank.

"Achieving results that matter-to donors and clients-is the true measure of success for any nonprofit
organization. This book provides a thoughtful and extremely practical guide for setting goals and effectively
meeting them. It is an absolutely indispensable tool for leaders and a model for good management."-Jenna
Dorn, President, National Museum of Health.
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From reader reviews:

Michael Floyd:

In this 21st millennium, people become competitive in each and every way. By being competitive currently,
people have do something to make these people survives, being in the middle of often the crowded place and
notice by simply surrounding. One thing that sometimes many people have underestimated the idea for a
while is reading. Yes, by reading a guide your ability to survive increase then having chance to stay than
other is high. To suit your needs who want to start reading the book, we give you that Make Success
Measurable!: A Mindbook-Workbook for Setting Goals and Taking Action book as basic and daily reading
e-book. Why, because this book is usually more than just a book.

David Hester:

Would you one of the book lovers? If yes, do you ever feeling doubt when you find yourself in the book
store? Try and pick one book that you just dont know the inside because don't determine book by its deal
with may doesn't work here is difficult job because you are frightened that the inside maybe not seeing that
fantastic as in the outside appear likes. Maybe you answer can be Make Success Measurable!: A Mindbook-
Workbook for Setting Goals and Taking Action why because the wonderful cover that make you consider
with regards to the content will not disappoint anyone. The inside or content will be fantastic as the outside
or cover. Your reading sixth sense will directly direct you to pick up this book.

Dorothy Frazier:

A lot of book has printed but it takes a different approach. You can get it by internet on social media. You
can choose the most beneficial book for you, science, comedy, novel, or whatever by searching from it. It is
referred to as of book Make Success Measurable!: A Mindbook-Workbook for Setting Goals and Taking
Action. You can add your knowledge by it. Without causing the printed book, it can add your knowledge and
make an individual happier to read. It is most crucial that, you must aware about publication. It can bring you
from one spot to other place.

Travis Davis:

Reading a e-book make you to get more knowledge from it. You can take knowledge and information from
the book. Book is composed or printed or outlined from each source which filled update of news. Within this
modern era like today, many ways to get information are available for an individual. From media social just
like newspaper, magazines, science publication, encyclopedia, reference book, book and comic. You can add
your understanding by that book. Are you hip to spend your spare time to spread out your book? Or just in
search of the Make Success Measurable!: A Mindbook-Workbook for Setting Goals and Taking Action
when you desired it?
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