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A comprehensive, step-by-step guide to assessing the health of an organization. Drawing on his experience,
Harry Levinson shows consultants and business owners what symptoms of the ailing organization to look for
and how to analyze the resulting data. Using an "open systems" approach to diagnosis, Levinson teaches his
readers how to apply this technique to the problems of any malfunctioning organization - be it a business,
hospital, school or church. In the process, he seeks to communicate not only the basics of his craft, but also
the challenges, rewards and subtleties of it. The volume is an updated and distilled version of the author's
"Organizational Diagnosis". It covers getting started and drawing up an agreement with an organization, as
well as data gathering, classification, interpretation and presentation. A case summary provides a real-life
example of the author's approach in practice. The work also presents a complete outline of the assessment
process, which consultants can refer to. Appendices include a sample final report and other material that
should help the reader use the outline more effectively.
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From reader reviews:

Susan Scott:

Reading a publication can be one of a lot of exercise that everyone in the world adores. Do you like reading
book so. There are a lot of reasons why people fantastic. First reading a e-book will give you a lot of new
details. When you read a publication you will get new information simply because book is one of several
ways to share the information or maybe their idea. Second, studying a book will make you actually more
imaginative. When you looking at a book especially fictional works book the author will bring one to
imagine the story how the people do it anything. Third, you may share your knowledge to other people.
When you read this Organizational Assessment: A Step-By-Step Guide to Effective Consulting, you could
tells your family, friends along with soon about yours book. Your knowledge can inspire the mediocre, make
them reading a publication.

Maria Casillas:

Exactly why? Because this Organizational Assessment: A Step-By-Step Guide to Effective Consulting is an
unordinary book that the inside of the book waiting for you to snap that but latter it will shock you with the
secret the item inside. Reading this book adjacent to it was fantastic author who also write the book in such
amazing way makes the content on the inside easier to understand, entertaining technique but still convey the
meaning completely. So , it is good for you because of not hesitating having this any more or you going to
regret it. This excellent book will give you a lot of gains than the other book get such as help improving your
ability and your critical thinking technique. So , still want to hold off having that book? If I ended up you I
will go to the publication store hurriedly.

Clara Bearden:

Playing with family inside a park, coming to see the coastal world or hanging out with buddies is thing that
usually you could have done when you have spare time, in that case why you don't try thing that really
opposite from that. One activity that make you not feeling tired but still relaxing, trilling like on roller
coaster you already been ride on and with addition associated with. Even you love Organizational
Assessment: A Step-By-Step Guide to Effective Consulting, you are able to enjoy both. It is fine
combination right, you still wish to miss it? What kind of hang-out type is it? Oh occur its mind hangout
fellas. What? Still don't have it, oh come on its identified as reading friends.

Leon King:

Are you kind of stressful person, only have 10 as well as 15 minute in your day time to upgrading your mind
ability or thinking skill perhaps analytical thinking? Then you are experiencing problem with the book
compared to can satisfy your small amount of time to read it because all this time you only find e-book that
need more time to be examine. Organizational Assessment: A Step-By-Step Guide to Effective Consulting
can be your answer since it can be read by you who have those short extra time problems.
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