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This course covers understanding how project estimates are compiled, how to compare actual project costs
with those estimated and how to control costs to meet the estimate. This course aso details how productivity
is measured, how the supervisor plays amajor role in increasing jobsite productivity and how a small
increase in productivity can have a significant impact on the time and cost of a project.

Construction estimates

Who controls project costs

Reporting and analyzing actual costs

Planning for cost control

Cost control strategies

Labor cost variances

Working with project partners

Managing risk and loss potentials

Cost control strategies

Post-project evaluations

Benchmarking construction productivity

Improving productivity through pre-planning

New skillsfor effective supervision

Personnel management

Equipment management for productivity improvement
Jobsite productivity, planning and scheduling
Quantifying lost labor productivity

Record keeping, control, changes, and defect analysis
Learn more about the entire program at www.agc.org/STP

AGC of Americaisthe leading association for the construction industry

With over 26,000 member firms, AGC provides afull range of services satisfying the needs and concerns of
its members, thereby improving the quality of construction and protecting the public interest.

To learn more about AGC visit: www.agc.org
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From reader reviews:
Paul Howard:

Do you have favorite book? For those who have, what is your favorite's book? Book is very important thing
for usto be aware of everything in the world. Each publication has different aim or maybe goal; it means that
e-book has different type. Some people really feel enjoy to spend their time for you to read a book. They are
reading whatever they take because their hobby will be reading a book. Why not the person who don't like
studying a book? Sometime, individual feel need book once they found difficult problem or even exercise.
Well, probably you will want this Supervisor Training Program (STP) Unit 3 Instructor Guide: Planning and
Scheduling.

Christa Nisbet:

Reading a e-book can be one of alot of exercise that everyone in the world really likes. Do you like reading
book so. There are alot of reasons why people enjoy it. First reading a publication will give you alot of new
facts. When you read a e-book you will get new information simply because book is one of many waysto
share the information or maybe their idea. Second, reading a book will make you actually more imaginative.
When you reading a book especially hype book the author will bring one to imagine the story how the people
do it anything. Third, you could share your knowledge to other individuals. When you read this Supervisor
Training Program (STP) Unit 3 Instructor Guide: Planning and Scheduling, you are able to tells your family,
friends in addition to soon about yours e-book. Y our knowledge can inspire the mediocre, make them
reading a guide.

Lewis Skinner:

People livein this new day of lifestyle always try to and must have the time or they will get lot of stress from
both everyday life and work. So , if we ask do people have time, we will say absolutely sure. Peopleis
human not arobot. Then we inquire again, what kind of activity do you have when the spare time coming to
you of course your answer will unlimited right. Then do you try this one, reading books. It can be your
aternative inside spending your spare time, the book you have read is usually Supervisor Training Program
(STP) Unit 3 Instructor Guide: Planning and Scheduling.

Amado Elam:

Supervisor Training Program (STP) Unit 3 Instructor Guide: Planning and Scheduling can be one of your
beginning books that are good idea. Most of us recommend that straight away because this publication has
good vocabulary that will increase your knowledge in terminology, easy to understand, bit entertaining
however delivering the information. The article author giving his/her effort that will put every word into
delight arrangement in writing Supervisor Training Program (STP) Unit 3 Instructor Guide: Planning and
Scheduling but doesn't forget the main stage, giving the reader the hottest along with based confirm resource
facts that maybe you can be one of it. This great information could drawn you into brand new stage of crucial



contemplating.
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